
Greater Gatineau Governing Board 

April 6th 

6:30 pm – Zoom 

 

Name Present Name Present Name Present 

Isabelle Lefrancois X Yan Racette X Erick Tremblay X 

Bronia Sussmann X Valerie Link X Sarah Plue X 

Isabelle Richard X Carl Coutlee X Mike Dooling X 

James McClelland X Marie-Claude Bourque X            

Marilyne Lavoie  Jennifer Plaxton X 
  

 
AGENDA  

No
. 

ITEM NAME ACTION Comments  

1 Approval of 
Agenda 

IR Motion: Bronia 
Seconded: Carl 
Vote: In favour 

Motion #: GB5108 

 

2 Review / 
Approval of 
February 
meeting 
minutes 
 

IR Motion: James 

Seconded: Isabelle L 

Vote: In favour 

Motion #: GB5109 

The motion # were added to the February minutes. 

3 Secretary 
position 

IR By acclamation Update: After the last meeting Isabelle Lefrancois 

offered to be the secretary for the rest of the year 

Thank you Mr M for doing a great job for the past few 

meeting. 

4  Teacher’s 
Report 

Teacher  See attached item 4. 



5 Principal’s 
Report 
 

Val Motion:  
Seconded:  
Vote:  

Motion #:  
 

Outdoor education consultant came to school and did 

outdoor games and made souvenir for the grade 6 

students. 

Culture Grant: in May or June 

Virtual learning: only one day to prepare the kits. 

Laptop were given to families who needed it. 

COVID19: number of cases increased in the board. 

New measures in place because of the variants. 

Pediatric masks will be distributed for grade 1 to 4.  

Our school survey: just closed it. Committee will 

review the answers soon. 

Vibrant schools Grant: to make more outdoor 

learning spaces. 

Nutrition Grant: school wide meals (3 choices). 

Schedule was sent to parents.  

Next year: will looks similar to this year for the class 

bubble and teachers moving. 

6 Parent 
Committee 
Report  
 

Carl    
See attached item 6. 
  

7 Daycare Report Jen   No outside agency can come this year. Activities on 

hold. 

Daycare have spaces for new kids.  

Still waiting for online payment. 

8 SEAC 
 

Val  No info given by Val. See Parent committee report. 

9 Home and 
School  
 

Val Motion: Jen 

Second: Bronia 

Vote: In favour 

Motion #: GB5109 

 

Activities to approve.  
 

1- Cotton candy and candy apple Fundraiser – 
drive by on June 12th, depends of sanitary 
protocol in place at that time. 



Motion: by email 

Second: by email 

Vote: In favour 

Motion #: GB5110 

 

Motion: by email 

Second: by email 

Vote: one 

abstention and the 

rest in favour 

Motion #: GB5111 

 

 

 

 

 

2- Babysitting course online was approved by 
email 
 
 

 
 

3- Home alone course online was approved by 
email 

 

10 Varia 
 

   Question: is there something organized for 
graduation? 
Meeting with grade 6 teachers next week. So far, 
thinking of having a drive by graduation. 

11 Next meeting 
 

   June 8, 2021 

12 Adjournment   Motion: Carl 

Seconded: Yan 

Vote: In favour 

Motion #:GB5112 

7:29PM close of meeting. 

 



Item 2 

Greater Gatineau Governing Board 

February 9th 

6:30 pm – Zoom 

 

Name Present Name Present Name Present 

Isabelle Lefrancois X Yan Racette X Erick Tremblay X 

Bronia Sussmann X Valerie Link X Sarah Plue X 

Isabelle Richard X Carl Coutlee X Mike Dooling X 

James McClelland X Marie-Claude Bourque X            

Marilyne Lavoie X Jennifer Plaxton X 
  

 
AGENDA  

No
. 

ITEM NAME ACTION Comments  

1 Approval of 
Agenda 

IR Motion: Carl 
Seconded: Marilyne 
Vote: In Favour 

Motion #: GB5102 
 

None 

2 Review / 
Approval of 
December 
meeting minutes 
 

IR Motion: Yan 

Seconded: James 

Vote: in Favour 

Motion #: GB5103 

None 

3 Secretary 
position 

IR  Role of secretary will be shared, with a different person 

filling the job each session. 

4  Teacher’s 
Report 

  See attached item 4. 



5 Principal’s 
Report 
 

Val Motion:  
Seconded:  
Vote:  

Motion #:  
 

ABVP meeting - launching survey for students in 
March adding 2 questions  

1. Do you feel safe on bus? 

2. Do you feel safe in school?  

Virtual Visits: Successful visit from DJ Malik on anti-
bullying, Magician coming into school in March for 
performance 

Nutrition grant that will pay for pizza day for next 
Tribes reward day with wrapped veggie bags with a 
special activity. 

Tech comm: 144 new laptops purchased, labelled, 
and added to computer carts for class use. Extras 
laptops available in case class needs to be confined. 
Additionally we were able to order nearly 7000 of 
robotics (delivery date in near future), and ordered of 
11 extra document cameras. Also, we intend to 
purchase more iPads and teacher laptops with 
additional 14k grant. 

Buildings Dept: February 12 2021 testing for 
CO2  levels in old sections of school throughout the 
day where there is no ventilation system.  

 

6 Parent 
Committee 
Report  
 

Carl   Please see item 5. 
 
 
  

7 Daycare Report Jen   Please see item 7. 

Tax Slips - available for pick up as of Feb 10 remaining slips 

will be mailed by February 26th 

8 SEAC 
 

Val  Last meeting January 11. Resource Allocation Committee 
met, next meeting taking place in February.  

9 Home and 
School  
 

Yan / 
Mari 

Virtual Draw Night 

Motion: Marilyne 

Seconded: James 

Vote- Approved 

Motion #: GB5104 

 

Activities to approve.  
 
Please consult attached item 9. 
 
Teacher and Staff Appreciation Week has been shared with 
school and will be going ahead. Fundraising campaign using 



Plantable 

Motion: Jen 

Second: James 

Vote - Approved 

Motion #: GB5105 

Mabel’s Labels and Funscript. A paint night will be 
postponed until later date due to covid restrictions. 
 
For approval –  
 
1.Virtual Draw Night that families will do from home using 
their own supplies.  
 
2. Plantable Fundraiser that can be done from home.  
 
 
 

10 Criteria for 
School Principal 

IR Motion: Mike 

Seconded: Yan 

Vote: Approved 

Motion #: GB5106 

See item 10.  

11 Varia 
 

    

12 Next meeting 
 

   Tuesday April 6, 2021. 

13 Adjournment   Motion: Marilyne 

Seconded: Carl 

Vote: In favour 

Motion #: GB5107 

7:24PM close of meeting.  

 

  



Item 4 Teacher’s Report 
 
All teachers were tasked with completing tasks during their last meeting. These include: 

 

- Choosing Floating PD Days for the upcoming school year 

- Make decisions on how to integrate Coding and Digital Citizenship into student learning 

- Finalize Visual Artist presentations for spring 

 

 

Kindergarten: Reviewing numbers 10-20, graphing numbers; working on Penguin ELA unit 

 

Grade 1: Money math looking at coins and bills, journal writing, picture book study 

 

Grade 2: Money math looking at coin and bill values, adding and comparing $ values, starting graphing; 

ELA - making connections, looking at author’s messages and character qualities 

 

Grade 3: Math - looking at money (comparing, adding and subtracting) and decimals; ELA - novel/picture 

book study (various) and creative writing 

 

Grade 4: Math - measurement and geometry, practicing situational problems; ELA - novel study (various) 

 

Grade 5: Review of online behaviour expectations and conduct, sharing lessons (google classroom, etc) 

 

Grade 6: Yearbook creation, collecting photos of grade 6 students, curriculum goals 

 
  



Item 6 Parent Committee Report  
 

15 Feb 2021 

The Director of Buildings, Technology and Transportation P. Proulx presented to the Parents’ 

committee a report on the air quality in the WQSB schools; 

*Note: Covid-19 air exchange/circulation and carbon dioxide readings in schools are two 
separate things. However, the Government is using the carbon dioxide readings as an 
indicator that there's enough air exchange/circulation in the classrooms for Covid-19. 
Meaning that, the more air exchange in the classrooms the lower the risk for Covid-19 
spread. 

 
EPCA representative presented the report. Topics discussed included: 

- The launch of parents.Quebec website which is a bilingual resources website for parents: 

Accueil - Parents.Quebec 

- The creation of EPCA’s first video which will be widely distributed 

- The EPCA newsletter, to be distributed monthly, more specifically, every third Thursday 

evening of every month, as part of their strategic plan 

- EPCA Surveys and the lac there of respondents from the Outaouais 

- EPCA has worked to get a commitment from the Government to support LEARN, which 

is the English tutoring resource as AlloProf is mostly Francophone 

 
3 Sub-Committees were formed in January to craft expenditure proposals for the PC budget 
which currently sits at approx. 12k. Here’s a brief outline of each proposal :  
 
Communication – Apps/Web/Social Media/outreach 

- Are not asking for any funds at this time. 

- They believe that there are some opportunities to partner with the WQSB for the 

use of the already existing media tools, such as the App, Facebook, Website, as 

opposed to building something new. 

- The Parents’ Committee Communications Sub-Committee and the WQSB 

Communications Committee are going to work together towards visibility and 

presence in the community 

- The Parents’ Committee Communications Sub-Committee would like to reserve 

the right to come back on the advertising portion 

Inclusivity, diversity, and cultural awareness 

- AdHoc support from the Parents’ Committee for the ARC to engage trainers and 

speakers to open up discussions with veteran teachers and staff on diversity 

education, social justice, justice reform, and unconscious bias among other issues 

related to anti-racism. 

https://parents.quebec/en/


- Parents’ Committee commit up to $5,000 towards ARC to use for whatever 

training materials and speaker engagements 

Provide additional resources to Board/Schools 

- The subcommittee looked at indoor and outdoor resources for schools 

- Stationary desk Bikes could be provided to each school (30 bikes) 

- Outdoor education program could use some equipment upgrades. 

It was decided that an online vote would be held to determine the level of funding to be allocated 

to an expenditure plan, and that the formal expenditure plan would be voted on at the March 

meeting. 

22 March 21 

Amy Curry, Jeff Harvey, and Sylvie Pouliotte gave an in depth presented to the Parents’ 

Committee on the WQSB Teacher Induction Program.  

Key points were:  

- The Teacher Induction Program (TIP) was developed in 2009; 

- The TIP brings in teacher of all ages, not just “new out of University” teachers; 

- The “new teachers” are called teaching fellows; 

- Mentor-Coaches are teachers that have minimum 5-years experience and are chosen by 

their Principal in conjunction with the TIP team; 

- Because of the teacher shortage, the program does have non-qualified teachers this year; 

- The TIP has established specific support standards for the non-qualified teachers;   

- What good teaching looks like needs to be common amongst our board, and therefore, 

the TIP has a tool called the Pro Tool, which is a professional rubric for observations; 

- The program is continually changing because of the implementation of new ideas and 

new ways to ensure that they are providing really meaningful support to teachers; 

- Quality teaching has the biggest impact on student success; 

- Every teacher who is new to the WQSB has a person (Mentor-Coach) to support them 

throughout their two years in the program; 

- Over half of the WQSB Teaching staff has completed the TIP program; 

- There are 150 trained mentor-coaches in our board; 

- 3 guiding principles of the TIP: 1) Commitment to providing opportunities for ongoing 

and meaningful professional learning, 2) Mentoring and coaching fellowship 

relationships, 3) Evaluation based on the 12 teaching competencies; 

- 20 mandatory after school virtual sessions were implemented for the non-qualified 

teachers; 

- The TIP is about setting a culture in terms of professional development and networking 



Erin Connell, representative from Hadley/PWHS governing board spoke of a GB meeting where 
the subject of technology addiction came up and what could the administration do or what kind 
of tools are available to help parents who are struggling with this new reality. 
 
Key points were:  

- The school met with connections, a community based organization. 
- Connections will keep engaging with the Hadley/PWHS administration on a few fronts: 

o Promote the 811 service where parents and students in the school can get 
information on physical and mental health issues; 

o recommend a range of media resources for parents, teachers, and students to 
promote activities, lessons, and awareness projects that can be done in the 
classroom and can be shared with the parent community 

o Connections could host a session on technology addiction and managing screen 
time 

 
Erin will come back to the parents’ committee once things are more concrete and as they develop 
to share any resources that might be helpful for other parents and school communities.   
 
EPCA representative presented the report. Topics discussed included: 

- The launch of EPCA’s second newsletter on the EPCA Facebook page; 

- The EPCA Facebook page is great for links to various resources, recap of events, etc.; 

- EPCA recently submitted a special needs survey; 

- EPCA will be doing some videos in consultation with the government; 

- EPCA is still working with LEARN to provide additional resources in tutoring for 

English school children in the province; 

- EPCA was one of the very few groups that were actually asked to provide a brief to the 

Minister on how they think things should go once the pandemic is over; 

Following the aforementioned online vote on expenditure, PC decided to expand 9k of its sitting 

budget. Additionally at the 22 March meeting, PC voted to allocate 3k to ARC, 3k to stationary 

desk bike and 3k to outdoor equipment, 

 
 
 
 


